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Why Sector
focus?

What next?




Why Change When Thmgs —--
Have Been Successful in |
the Pat?ﬂ_~ |




People shop
around more

Less loyalty to
service
providers

People expect
faster
turnaround

Buyers have
more choice

Buyers are
more
demanding

Excellent
Client service
is expected

People are
better
informed

More &
smarter
competition

People switch
suppliers
more often




Technical expertise is not enough




Why
Sector

focus?




Stand out
from
competition




Win clients
more easily
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Select up to 5 sectors



Er kann alles, aber nichts davon richtig




A Sector might be

Industry or market

aroup Geographic area

Profile of business,
e.g.
entrepreneurial or
Family business

Ethnic group
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Sector selection criteria

Existing
credentials

ldentify under
the radar niches

Potential fees
from developing
sectors

More profitable
areas of your
JINNERS




How to select an internal Sector team

5 people
max. (3-4
preferable)

Sector Different
knowledge skills

Sector
Champion
& hungry
MERETES







Your first 5 steps to implement

2. Pick teams 3. Define
(to meet sector/
monthly) segment

1. Select
sectors

4. Create a One 5. Create
Page Plan accountabilities







Please give me a
business card & | will

send you more info
on how to protect &
grow your firm

Bernard Savage
T:0777 1897772
E: bernard@tenandahalf.co.uk
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@sizetenandahalf
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